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Project Description: 
GEC was able to support training for the first ever class of Emergency Medical Technicians (EMTs) who enrolled in a two-year Diploma course in August 2025! As a novel curriculum, these initial students are being trained by a combination of tutors trained in educational instruction by a partner organization. The 2026 project proposal builds upon this work to train additional tutors to ensure program sustainability and to increase quality of training. This proposal specifically focuses on upskilling tutors who have emergency clinical care experience but have not had the opportunity to fully develop teaching/training skills to deliver high-quality instruction using the latest educational and adult learner techniques. Tutors will be trained in techniques including developing case studies, simulation-based learning, hands-on skills training, problem-based learning, and delivering feedback, in addition to traditional didactics including small group discussions and lectures.

In order to pursue this professional development opportunity, eligible applicants (who are currently earning salaries through direct clinical care) will need to enroll part-time in a tuition-based course to build their skills in health professions education. Feasibility of pursuing additional training relies upon some subsidy of the tuition costs, particularly given potential earnings loss if the tutor trainees are not engaged full-time in patient care. For perspective, the full-time salary of an Emergency Care Practitioner currently is approximately $800/month, while the monthly course tuition is approximately $222/month.

Building trainer capacity by developing EMT tutors who have both educational and emergency clinical experience will ensure high-quality programming for the national EMT training curriculum for years to come. This curriculum is the beginning step to having 9,800 EMTs trained to professionalize emergency response capabilities nationwide. With the current trend, it is estimated that one EMT will treat at least 1,050 emergency patients annually.

Project Goals and Objectives:

This project will support five emergency clinicians in continuing education studies for professional development as clinician educators.  

Specifically, our objectives are:

1. Identify five EMT tutors from select health training institutes that are currently offering or plan to offer the EMT diploma curriculum. These include Karoli Lwanga (Nyakibale) Hospital, Lubaga Hospital, Gulu Hospital, and Nsambya Hospital.
2. Support partial scholarships for the five EMT tutors to receive training at the Health Tutors College at Makerere University/Mulago Hospital.




Methods:

The GEC Ugandan ground team, including the Country Director, Operations Director, and Clinical Director will develop an application and vetting process for applicant selection in November 2026. EMT tutor selection will occur in December - January 2027. EMT tutors must hold a diploma or a degree and have pre-existing skills and experience in emergency medical care. The identified recipients will be enrolled in a nine-month tutor training course at the Health Tutor College, supplemented by professional development workshops with experienced emergency clinician physician educators from Ugandan partner universities (Makerere University and Mbarara University of Science and Technology) and US partner universities.

Outcomes: 

Specific outcome metrics are:

1. Five tutors will be identified by November 1, 2026 for additional training in health professions education.
2. With partially subsidized tuition fees, five tutors will enroll in the nine-month Health Tutor College training course in 2027. Specific timing of matriculation will depend upon timing of course offerings by the host training institution.

Budget:

The proposed $12,970 grant would enable GEC to train five emergency clinician tutors to become EMT trainers. EMTs will work on ambulances and in emergency units to save lives of patients in Uganda with emergency health conditions. Our itemized budget is included below.

	Proposed FREAS Redux Budget - 2026
	
	
	

	Item 
	 
	Unit
	Unit Cost
	Total Costs

	Personnel
	 
	 
	 
	 

	 
	Executive Director
	0.05 FTE
	       12,000
	             600 

	 
	Operations Director
	0.15 FTE
	       12,600
	          1,890 

	 
	Subtotal
	 
	 
	          2,490         

	Non-Personnel
	 
	 
	 
	 

	 
	Tutor Trainee Scholarships
	5
	2000
	          10,000 

	 
	Phone minutes
	12
	30
	             360

	 
	Internet
	12
	60
	             720

	 
	Grand Total
	 
	 
	         12,970
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