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ACTIVITY REPORTING TEMPLATE

REPORTIACTIVITY TITLE: Baseline Assessment and Liveliood Site Inspection | NUWBER OF
PEOPLE REACHED
2

COMMUNITY/LOCATION: &gy, Salakaims and Amufinn MALE

DATE OF REPORT: 6" -6” May, 2025 FENALE |7
TorAL_[50

PREPARED BY: Roberta Dorkor PWONF | 0-0

ACTIVITY DETAILS

1) KEY ACTIVITY CONDUCTED
Litanddescr th Actvis uncesken. (et s don, how & s done, o wss o)

Friends of Adakly (FOA), through the Project Coordinator with support rom the Monitoring and Evaluation
Q&E) Offcer and volunteers, conducted a three-day baseline assessment in the Agaysdzi. Salshome and.
Amutiny communitis for bene iciaries for “The Sea Works at Night Project”

‘The assessment targeted 50 caregivers affected by the tdal wave disaster and was conducted to better understand,
their cument iving condifions, Lvelihood status, 2nd readiness o participate n the project ivelizood
interventions. The exercise focused on gathering information on displacemment and losses caused by the tidal
‘waves, household income levels, food security, parenting practices, lteracy and mumeracy levels, business
‘management knowledge, nd caregivers” preferred Livelihood patrways.

‘The Team also assessed the readiness of caregivers o implement the fo main liveliood empowerment
activites under the project, hamely fsh smoking and salt winning. Interviens and direct engagements were
‘conducted with caregivers o understand their interests, knowlede, experience and availzble resources related to
the selected ivelihood actvites.

In addiion tothe baseline assessment, the team caried out inspections of proposed sites for fish smoking and
salt wiming activites. During the inspectior, it was observed that one of the beneficiaries, Pationce Kumake,
who had initially selected fish smoking as her preferred lvelihood activity, did not have access to an approved
site for the construction and use of 2 fish smoking oven. As 2 result,she requested fo change from fish smoking
to salt winning, where a suitable site was available.

‘The projectteam further engaged local masons with experience in moulding fish smoking ovens. Discussions
wwere held regarding the design, construction proces, cost implicatins, and fimelines for the ovens. Following
the discussions, the team selected 2 mason to undertake the moulding of the ovens for the project beneficiaies,

s par of effors o strengthen caregivers’ business and record-Keeping skill,the project team also engaged
teachers fom Agaved and Amutiau schools to support the implementation of adult Iteracy training sessions
‘The training aims to improve caregivers' reading, witing, and numeracy skill o enable them to efectively
‘manage business records and improve their ivelihood activities.
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2) OBJECTIVE OF THE ACTIVITY
Listtha main objectives s trets e sctvies were et o schicve

‘The objectives of the actvity were o

+ Conduct baseline assessmaent for 50 caregivers affected by tdal wave displacement n the target
communities.

o Assess caregivers’ liveihood status, food security, iteracy and mumeracy levels, parenting practices, and
business management knowledge.

+ dentify caregivers* preferred livelihood pathuvays and determine their readiness for fih smoking and salt
winning activiies

Inspect and confirm suitable sites for ish smoking ovens and salt winning activiies.

Engage qualified masons for the construction of ish smoking ovens.

‘Establish partmerships with local teachers to support adt lteacy and numeracy training for caregivers.

Gather baseline information that vill guide project implementation, monitoring, and future inferventions.

3) KEY ACCOMPLISHMENTS/ ACHIEVEMENTS (Outputs/Outcomes/Results)

i s 3 summaryof chievements s miestoes sccompishec: et s now i sctvies ut ke sure you stethe utcomes el
ke ¥ nereting and anaicl. et us s the change nbehaviurs, s o speci change it has ocumed nlding e S0
Sl sequies,

+ Successfully conducted a three-day baseline assessment for all 50 trgeted caregivers across AgaV3iz.
‘Salakoms and Amptiny communities.

+ Gathered detailed baseline data on caregivers” displacement experiences, liveliood losses, income
Ievels, food security, parenting practices, literacy and mumeracy levels, and business management
Imowledge.

+ dentified caregivers’ preferred livelihood pathways and assessed theirreadiness for fsh smoking and
salt winning actviies.

+ Successfully conducted sit inspections for both fsh smoking and salt winning activitiesto determine.
suitability and readiness for project implementation.

+ dentified site related challenges affecting one beneficiary, leading to a timely adjustment of ivelihood
selection from fish smoking to salt winning

+ Engaged experienced local masons and successfhlly selected a mason to undertake the yqulding of fish
smoking ovens for e project

+ Established collaboration with teachers from Agayedzi and Aty sehools to support adult iteracy and
‘mumeracy training for caregivers.

4) CHALLENGES
Litthachatenges encounered durng implemenison

+ Most caregivers are not familiar with business record keeping
+ Transportation and movement between the communites during the assessment period posed logistical
challenges.
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5) LESSONS LEARNED
This i 5 Al s o fssons lsmed fom s engagaments/ actes

+ Conducting baseline assessments before implementation helps the Project Team better understand the
seal needs and condifions of beneficiarics.

+ Site inspections are essentia to ensure that selected livelihood actvites are sustainable for beneficiaries.

+ Adult literacy support i important in strengthening caregivers' abilit to manage businesses effectively
‘2nd keep proper records.

+ Engaging local stakeholders such s teachers and arisans strengthens community ownership and
sustainability of project interventions.

6) RECOMMENDATION(S)

This an i nclod ne st

+ Finalize estimates and begin the mqulding of fish smoking ovens or selected beneficaries.

+ Commence adult litracy training sessions for caregivers in Agavsz and Amtian, communities.

+ Continue regular engagement and capacity building sessions with caregivers on project expectations and
Ivelitood menagement.

+ Conduct periodic moitoring visits to ensure preparedness and partcipation of caregivers in the
Iivelihood activities.

7) SUCCESS STORY / SIGNIFICANT OBSERVATION
Highlghtone noabl story quote,orsbsention thtshows he vabe rimpect of

civty.

‘One significant observation during the activity was the strong willingness of caregivers to rebulld their
Ivelihoods despitethe challenges caused by tidal wave displacement. Many caregivers acively participated in
the discussions and openly shared their experiences, challenges, and aspirations for economic recovery.

A notable case was that of Patience Kumake, who demonstrated flexibility and commitment by willingly
Changing her prefered livelizood ctivity from fish smoking to salt winming afte realizing the lack of an
‘approved fish smoling site. Her decision reflected a positve attitude toward adapting to available opportunities
to improve ber livelihood.
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ACTIVITY REPORTING TEMPLATE
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ACTIVITY DETAILS

1) KEY ACTIVITY CONDUCTED
aeser neAcoies ueraen. [unt was o, o S one o was e

The Sea Works A Night Prject wasinroduced in response to the devastating tidal wave disasters that affctad
theco of Azavadzi, Salakevae, nd. e Kt Soth Muicipality. The disseter cassed
severe desrucion o homes, businesses, an Ivellioods, eaving many fmilies displaced and strugeling fo meet
i basie naads. Severs houssholds continu to lveintemporary sheters s uneefs conditons.

Inresponse to these challenges, Frionds of Adakl (FOA), it funding fom SEZ through Tectonic Movement,
itated the projsctto support +cted funiles israbulding ther lves and resoring bope it the

The projectspacifically seeks t
comomie scivites within hece commmunitis e alt winning and fish mong
th Ivelibood supportbeing provided under the project.

port 0 caregiver houssholds through ivalihood emposiarment. The major
ing, which form the foundation of

During the registration process,the roject Coordinator, M. Roberta Doskor, engaged caregivers and explained
th vision 0d cbjecives of e project. She mphasizad the importance of esablshing sable ivelihoods to
enabls fuiles to support theis children's edction, heslheare, potection, and overal wellbing. Casegivers
wre also encouraged to actvely participate inal projet ctviies, including diseussions on positve parnting
business management 2nd child protection.

FOA Team that asistd i the egisraion process ae Stella Kuda — Country Diactor, Hope Kuffo- Hoalth nd
Education Officr and Robert Tora - Programs 2nd Policy Advi

2) OBJECTIVE OF THE ACTIVITY
L5t man necves anagets o ates were meant 0 e

* To dentity and register vulnerabl caregivers affected by the il wave disaster.
+ To assss thelvellaood needs of cargivers within the affectad communities,

+ To support caragives in rebulding sustainablasources of ncome.

* To strengthen community engagement nd particpation i the projct
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3) KEY ACCOMPLISHMENTS/ ACHIEVEMENTS (Outputs/Outcomes/Results)
s 3 Summary o acnivemets 30 IS0 SCCOMPISKSS, K¢ s AP0 e ST U 13K S 0 St 0 D B
e s 503 ShSyc Lt e . Pange I SSnSrs, ERLGES oSS s ot s cccures, PTG e S|

A ot of 50 caragivers ware successfully enrolled oo the projact
30 caregivers slectd slt winning s her prefered Ivelihood suppert aciviy

19 caregivers opted for fish mongering support

Commnity menbers demonsrated szong nterast nd sccsptance ofthe projct

‘The seivitysrengthensd collsborsion betwaen Fiends of Adakiu and community stakeholders,
contributing to st snd stcoth immplsmantation

4) CHALLENGES
Lt casenges ecauneed g e

* Limited funding retrictd the mumber o caregivers who could benefit rom the project desptethe high evel
of nsed ithin the commurites,

* Many caregivers continue to face severe sconomie bardshi, displacement du to the sea washing away ther
Bomes, lack of school atendance due to e

ey

5) LESSONS LEARNED
s 3 2 summar o escons e o s engementy st

Strong colsborstion with commnity leaders asd stasholders played 3 msjor role i snsuring community
aceeptance s Land donation sed to 2 up tents fo dvelling

6) RECOMMENDATION(S)
s an s o et sz

 Increase funding support to snable the project o reach more vulnersbls caregivers and houssholds.
* Expand ialibood iterventions o strengthan he sconomic resilience of beneficiary familes.
* Strengthen partnsrships with staksboldersfo sustain projec acivities and impact itk th communitis.
* Ldeusfy ke minded partners o collsborste with th intenton of alevitig the sufferig of womes,
children,gil, boys and men

7) SUCCESS STORY / SIGNIFICANT OBSERVATION
oo one retans sy gute, o cesenton at nows e @ o pactof e SOy

One sigifican obseration during the regsraton exerise was e lavel of Bope the project brought o affected
caregivers. Many beneficiaris expressd relif that support was finally reaching ther communities after losing
i homas and liveliboods o the il wares.

A caregivr fom Agavedsi, Lena Forfoe shared that lfhough the disaste had taken away her soure of income,
‘e projec gave b ranewed confidence hat she would b sbl to support her childran again and keep thers i
school

Annexes/Attachments (szach icures s rpory
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ACTIVITY DETAILS

1) KEY ACTIVITY CONDUCTED
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3) KEY ACCOMPLISHMENTS/ ACHIEVEMENTS (Oufputs/Outcomes/Results)
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