


Impact Snapshot 2024

Reflecting on the incredible progress of Happy Hearts Indonesia in 2024,
we're filled with immense gratitude for your unwavering support, which
allowed us to achieve even more than we had set out to.
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Thanks to you, we raised IDR 28,774,538,632 (USD 1,750,809), a 34% increase
over 2023, empowering us to rebuild 42 schools across Indonesia. What's
even more exciting was that 83% of these schools were constructed using eco
brick from recycled plastic waste, far surpassing our initial goal of 40%.

Last year was a major milestone in our #reacHHIgher journey. Along with
rebuilding schools, we launched a new initiative to provide clean water,
addressing the lack of reliable water sources in eastern Indonesia.

To ensure long-term success, our School Management Training program
reached 46 schools across five islands in 2024, equipping them with the tools
for lasting impact.

Check out how your support made a difference across Indonesia!
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Income & Expenses
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Impact in Numbers

42 Schools Rebuilt 92 Teachers Trained
7 Library Built @ 5.9k children Served

8 Water Accesses 29.9k Community Members Served
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Block Schools 9 Craserooms

In 2024, we deepen our commitment to education and sustainability with the
continued growth of our Block Schools program. Building on our success with
recycled plastic blocks for classrooms, we extended this innovation to library
buildings, creating even more eco-friendly spaces for learning.

Volunteer
Opportunities

We also introduced new
ways for our donors to
actively participate, helping
with the staging of blocks
during construction. This
hands-on involvement raised
awareness about the
importance of plastic waste
recycling while contributing
directly to positive change.
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Our 2024 Commitment
to Carbon Footprint Reduction

98 Eco-Block Classrooms

B5 Eco-Block Toilets

3 Eco-block Libraries

B54.2K Total Number of Plastic Blocks
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156.3t Plastic Recycled

306t Carbon Reduced

5 | Happy Hearts Indonesia Impact Report 2024




Library s

2024 was a landmark year for us as we successfully built 7 new libraries
—the most in any year to date. This expansion allowed us to reach
more students, distributing over 2,000 books, and offering a wider
range of reading materials. Our goal has always been to provide children
with the resources to nurture their literacy skills, and with this
achievement, we made a more significant impact in empowering young
readers, fostering positive change in their educational journeys.

Water
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At Happy Hearts Indonesia, we believe that clean water is essential for thriving
communities and quality education. Our Water Access Initiative aims to
provide sustainable water solutions to schools in underserved areas. In East
Nusa Tenggara (NTT), where water scarcity is a major challenge, 50-60% of the
schools we've rebuilt still lack reliable water access. Many of them rely on
purchasing water or sourcing it from local villagers.

Last year, we installed bore wells at 8 schools, providing them with a
dependable water source. This initiative not only eliminates the recurring cost
of purchasing water for the schools but also gives local communities access to
a nearby water source
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School Management Training

Happy Hearts Indonesia’s School Management Training (SMT) helps
schools plan effective, sustainable programs. To date, we have trained 92
teachers in the schools we've rebuilt. TK IT Bina Insani, a standout
participant, won first place in North Lombok’s competitive School Nutrition
Garden Program (Project Bunzilah). Their success shows the impact of SMT,
helping them manage Project Bunzilah, which supports student nutrition
and generates school income.

&gto 3 Year
Development Program

We've streamlined our post-construction program from 5 to 3 years for
greater efficiency. The updated focus now includes Waste Management
and School Management Training, covering financial management, green
skills, and community involvement. This shorter timeframe allows for direct
implementation, closer monitoring, and quicker adjustments for sustainable
results. It's also more cost-effective, as the new, comprehensive training
requires fewer resources. Evaluations show that most school improvements
happen within the first 2-3 years, making this the most effective approach
for lasting impact.
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What’s Next for Us?

In 2025, we're committed to providing schools with the essential resources they need for lasting sustainability.

We aim to build:
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Waste Management Training

We are excited to announce that we have successfully completed the trial phase of our Waste Management Training program. We are now ready to
provide the training to all schools. The program aims to raise awareness among teachers, students, and community members about effective waste
management practices, focusing on various types of waste and practical strategies such as composting and gardening.

Our program’s success is driven by a holistic approach that supports schools with essential infrastructure, access to clean water, computer
labs, libraries, and soft skills training. We invite you to be part of this journey to create a brighter future for children and communities in
need. Together, let's build a new chapter filled with hope and opportunity.
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q.& happyheartsindonesia.org
O info@happyheartsindonesia.org
Hapoy Hoarts 000


https://instagram.com/happyheartsindonesia
https://www.youtube.com/channel/UCl4doHxt2KA6LSMQ4IcFJwg/videos
https://id.linkedin.com/company/happy-hearts-indonesia

